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Budget Notes - 2019

Levy — up 1% + $5k for construction. Received the Preliminary 2019 Levy report — came in $11k lower
than my projection due to a correction we received last year that increased us by 516k.

General
* Wages—up $50k in July + 3%
s |nflation - 3%
o Feesfiodging Rates—up-5%

Admin
e Contingency/Reserve/Election - levy election + 3 commissioners ~ add $25k
e Advertising — added $8k for levy postcard mailers
e Insurance — went up considerably in 2018

Maintenance

e Revenue — Cut VES and Agren revenue due to increased use of Stadium Field.

e Wages—added 2 seasonal for summer at $20/hr. We simply were not able to recruit at $13/hr.

¢ Materials — although 2018 only used $15k of 536k budgeted, we need to address VES infield
skins (infield mix, turface, and regrade).

e Qutside Services — same as Materials

e Utilities - increased $2k over last year due to increased water use at Ober

* Vehicle Maintenance — increased $5k over last year due to increased repairs on old vehicles and
gas costs

Commons
e Revenue - Increase for Stadium use over VES and Agren
e  Wages — Access will work more hours due to the Stadium field
e VISD Fee - $25k in April; $37,500 in October

Programs

¢ Professional Fees - net cost of $100k recreation programming includes existing programs:
Concerts in the Park, the Rec Guide, Ski School, Sailing Camp, etc.

* We need to decide cost recovery. $100k is the committed cost to the District. We get a lot more
bang for the buck if many programs pay for themselves. Too, 100% cost recovery is a standard
measure for success in the industry. Please see the cost recovery section of the survey for
discussion.

+ How involved do you want to be in the actual program budgeting? (certainly, the programs will
be reported to the Board in advance). Leave it to staff relative to the budget? Or bring
everything to the Board with each individual proposed budget?

Pool Summer
e Supplies - add water platform $500 for lessons; water weights $250

Pool Winter
* Anticipate increased revenue due to:
1) 5:30 am lap swim vielding 30 swimmers



2) “Pool Club” that gets more hours to swim

Lodgings — Eric recommends no rate increases, since nights booked numbers are slightly down this year,
and KC is set to raise taxes on lodgings. If you wish for rate increases, Eric suggests increasing the off-
season weekend rate. Relatively, we are comparable to everyone.

Point Robinson
* Revenue — kept even with 2018 due to need to close Quarters A to paint the interior; does not
include price increase.
s (Caretaker Rent - increase 5%
* Extraordinary Maintenance - need to paint the interior of QA. It looks really bad! -
cracking/pealing - add $7k to do in-house {note to Coast Guard that this is 2018 profit at work).

Fern Cove
* Revenue - decreased original projection in July due to need to paint the exterior for two weeks.

e RFA income is from the sale of the Walking Trails books
e Print Walking Trails books - $2k

o Use of RFA funds comes from a donation fund

¢ Add Agren grant project for cash flow purposes

¢ Add $8800 for the Fire District payment

Debt
¢ No outstanding debt other than the truck and tractor leases.

Capital Projects

Total planned for 2019 = $145,000. That is not laid into this budget, as | was not sure if the formula
Capital Reserve would be used for this.

Capital Plan was for 4 mowers, 3 trailers, and 2 trucks. For 2019, Jason wants 3 mowers, 1 trailer, 2
trucks.

Reserves
e “Capital” is a budget line item below the line — not operations. Since we are spending it, it is not
yet a reserve,
¢ "Permanent” changed to “Cash Management.”
i. Total 2018 was $413,550
ii. Total 2019 = $431,688



